Worksheet:
Leadership — It Will Change Your Life

Courage to Lead is a foundational skill that | believe is the cornerstone of all leadership qualities. It takes courage to lead and
leadership will change your life. It takes courage to communicate well. It takes courage to take initiative. It takes courage to
live with passion. It takes courage to practice servanthood. And it takes courage to build courage.

Why you need to be a leader 6 must halves of leadership
How Courageous Are You? What Courage Looks Like
Leadership Requires Courage Face Your Fears
Inspiration You Are Receiving Books to Read
1. Failing Forward — John Maxwell
2. Crucial Conversations — Patterson-Grenny-McMillan-
Switzler
3. You Don’t Need a Title to be a Leader — Mark Sanborn
4. First, Break All the Rules — Marcus Buckingham
5. 21 Indispensable Qualities Of A Leader - John C. Maxwell
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Worksheet:
Leadership — It Will Change Your Life

Action Plan

1. Conduct a self-assessment to determine who you are and where you are at. Be
honest!

2. Determine who you want to become and where you want to go. Be realistic but
stretch yourself, your team, your company.

Suggested Get in the game by structuring a step by step plan to begin to close the gap
Pl an o f Find yourself a mentor!
. Fill your mind with solid leadership material. Training. Books. Videos. Movies.
ACtlon Hang around with winners!

Watch yourself grow
Pay close attention to how things are different within and around you.
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Never stop or give up!
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